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eDev Feasibility Threshold Evaluation -l

This questionnaire is designed to help you and Lane MicroBusiness staff to determine if you
have developed your business concept sufficiently to start/expand a new business.

Please answer the following questions as completely as possible (use additional sheets of paper if
necessary):

1. What is the customer’s problem or need that your products or service addresses? What
“job” is your customer hiring your product or service to do?

2. Describe the customer value derived from your product or service. For example, is the
product/service principle value functional (like a lawn mower)? Is the product or service
value based in the customer’s experience (like a restaurant or movie)? Does the
customer derive value from the meaning your product or service represents (like jewelry
or a “green” product)? Does your product or service have the lowest cost or save the
customer time?

3. Describe your proposed products or services to be offered in terms of key attributes or
characteristics?
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4. What are the products/services key benefits? Describe only the most significant benefits.
Remember that features are not benefits!

5. How do you plan to put the product or service into the hands of your customer
(distribution)?

6. As best you can, please describe your profit margin. (IE cost of goods/service, overhead,
mark-up)
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